Pairing opportunities
with aspirations.
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Interim support can
give you the flexibility
and expertise to

deliver change
INTRODUCTION
Imperium Resourcing has been established to help
support Public Sector organisations with their executive
staffing issues. In an ever changing environment with
a huge focus on cost savings, there is an ever growing
need for experienced professionals to help implement
change and transformation. The fact of the matter is these
individuals are not already part of the organisations and
the ‘big 4’ option is not only very expensive, it doesn’t solve
practical issues that organisations have in a short period
of time. This is why the interim Executive market remains
extremely strong and will do for the foreseeable.

Our business is most effective at providing interim
managers/consultants to help complement and deliver
against Organisations change agenda’s. However we
are also equally equipped to place senior staff into
substantive roles on an interim basis to help sustain
services. These often come about due to things like
maternity leave/ changes in structure and of course post
holders leaving at short notice. Our main area of focus
is within Local Government where we have a strong
presence in:

SOCIAL CARE
Local Authorities have been going through a sustained
period of increasing demand for services and increasing
financial pressures, meaning resources are stretched for
many of our clients. Our clients are continually looking
to find innovate ways to approach recruitment, retention
and service delivery. We work with our clients to provide
suitably experienced interims who are able identify areas of
concern and put together a logical, cost effective solutions
that allow authorities to develop short, medium and long
term solutions which can have a positive impact on service
delivery and service user satisfaction.

PLACE
Creating a place where people want to invest, live, work and
play is delivering tangible results – nurturing an environment
that supports and encourages residents to generate a sense
of community. Creating and managing such dynamic places
is challenging. And while good ‘placemaking’ is vital to
urban development, the measure of success for the built
environment is to create local communities where people
want to live, work and play.
In order to do this we need bold public sector leadership
and our interim network has experience in nurturing an
environment that supports and encourages residents to
generate and sustain those communities.

CORPORATE SERVICES
The business is most effective at providing interim
managers/consultants to help complement and deliver
against Organisations change agenda’s. However we are
also equally equipped to place senior staff into substantive
roles on an interim basis to help sustain services.
We pride ourselves on the strength and diversity of our
networks across:
 Finance
 Human Resources
 Information Technology
 Procurement
 Commissioning
In a challenging climate, interim support can give our
clients the flexibility and expertise to deliver change.
Interims can help organisations provide continuity, support
and leadership which helps shape strategies and provides
clear direction to affect real change.

HEALTH
The NHS has been going through a period of transformation
lasting a number of years. Integration of services, an aging
population and the difficulties within Social Care services
have meant that NSH Trusts need to invest in experienced
interim candidates to lead on the delivery of projects and
programmes across large, multi-disciplinary services
where an understanding of the complexities of the NHS is
paramount. Our approach is to work in partnership with
our clients, and also in providing opportunities for a wide
range of SMEs and voluntary bodies.

HOUSING
With the housing sector facing such unprecedented change,
there is a need to put effective solutions in place to bring more
homes back in to use, reduce the costs and waiting times
for social housing and maximise revenue for the delivery
of services. This takes into account a move towards higher
rents for new tenancies, S106/planning changes, new Right
to Buy rules and changes to housing benefit as part of the
welfare reforms. Combine these with the need for continuing
budgetary restraint, ongoing problems in accessing funding
for housing, as well as for mortgages, and the entire market
is in need of new solutions.

CONTACT US
We work with authorities across England and are
suppliers to a number of national/regional interim/exec
Frameworks, meaning we are able to access 100% of
the market.
To send us your profile please contact:
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info@imperiumresourcing.com
0203 929 4000
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imperiumresourcing.com

